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YRQR_
G bcrrc lwfcbq`pct qûrrcp tg `úbc dm+
isq nú* ftgjic icplcimkncrclacp bcp
iclbcrcelcp cl qsaacqdsjb jcbcp* me
imkncrclacplcq `crwblgle dmp jcbcj+
qcqsbtgijgle me pcipsrrcpgle, Q_kr nú
ftmpb_l ip_tclc rgj jcbcpclq ncpqml+
jgec imkncrclacp qiûpncq slbcp cl
dsqgml,

Slbcpqčecjqcl ¬Jcbcpc bcp Jwiicq¬
ncecp nú* _r cl qsaacqdsjb jcbcp f_p
dck icplcimkncrclacp* bcp eúp nú
rtûpq _d d_e me cp ncpqml`úplc, Cl
imlijsqgml bcp jûeecp mn rgj cl lw pc+
ipsrrcpgleqqrp_rceg &qc qgbc 0 + 2', Bc
rtûpd_ejgec icplcimkncrclacp ú`lcp
q_krgbge mn dmp qnčpeqkújcr mk dmp+
fmjbcr kcjjck d_ejgefcb me jcbcjqcq+
imkncrclac &qc qgbc 3 + 4',

Cl k_qrcp+ cjjcp cl bgnjmksbb_llcj+
qc g jcbcjqc i_l egtc cl emb tûpirčhq+
i_qqc* kcl dmp _r bcr `jgtcp rgj cecl+
rjgec imkncrclacp* qi_j bcp _p`chbcq
kcb rcmpgcl g np_iqgq,

Bcr tgergec cp* _r jcbcpcl sbtgijcp qgl
jcbcjqc g mtcpclqqrckkcjqc kcb qge
qcjt, Jcbcpcl i_l giic jûlecpc eck+
kc qge g qgl jcbcppmjjc* kcl rpûbcp
dpck qmk ncpqml,

Cl ncpqml qmk qi_j isllc r_aijc rp_+
bgrgmlcjjc jcbcjqcqkûqqgec ip_t* kcl
ls kcb cr qrčppc ip_t mk ncpqmljge
glrcepgrcr, I_l bcl kmbcplc jcbcp jg+
ecdpck i_jbcq cl qúp`_p qsncpk_lb=
+ qnčpecp tg g rck_ / &qc qgbc 5+//',

Emb jcbcjqc cp lčbtclbge dmp cl tcj+
dslecpclbc mddclrjge qcirmp, IJ* IRM
me B_lqic Pcegmlcp f_p t_jer _r q_k+
_p`chbc mk Tûiqrfsq dmp Jcbcjqc,
Bcr cp bcp imkkcr `pse`_p tgbcl me
tûpirčhcp sb _d &qc qgbc /0+/1',

Djcpc _d jcbcpclq ncpqmljgec imknc+
rclacp `jgtcp qûpjger tgergec slbcp
cl dsqgml, Jcbcpcl qi_j _ecpc nú
djcpc lgtc_scp q_krgbge me `_j_lacpc
ecllck imldjgircp* n_p_bmiqcp me bg+
jckk_cp, Q_krgbge kú jcbcpcl giic
ejckkc _r tûpc lûptûpclbc g dmp+
fmjbcr rgj kcb_p`chbcplc ® kcl ft_b
glbc`ûpcp bcr= + qnčpecp tg g rck_ 0
&qc qgbc /2+/6',

Emb jcbcjqc _dfûlecp meqú _d* _r bc
mpe_lgq_rmpgqic p_kkcp f_p dmisq nú
jcbcjqc, ?r bcp cp ij_pc dmptclrlglecp
rgj jcbcpcl* me _r jcbcpcl jč`clbc
ct_jscpcq me dúp rgj`sb mk ncpqmljge
jcbcjqcqsbtgijgle, Bcpdmp f_p Pgleič+
`gle+Qihcpl t_jer _r dmpksjcpc lmejc
ij_pc kújqûrlglecp dmp emb jcbcjqc,
Kújqûrlglecp jcbcplc dpckmtcp `jgtcp
kújr nú &qc qgbc /7+0/',

G ijskkcl qnčpecp ?llckcrrc Bge+
k_ll rgj* ftmpdmp bcr cp qú qtûpr dmp
jcbcpc _r npgmpgrcpc it_jgrcr g jcbcjqcl,
Fsl egtcp cr n_p `sb nú* ftmp qimcl
rpwiicp &qc qgbc 00+01',

Emb jûqcjwqr

IRM me IJ
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FORUDSÎTNINGER FOR SUCCES
Cl _d bc dck icplcimkncrclacp cp
¬pcj_rgmlcj dmpqrúcjqc¬ ® bcr tgj qgec
tûpc emb rgj _r jûqc me dmpqrú kcllc+
qicjgec pcj_rgmlcp, Bcr cp cl imknc+
rclac* qmk q_kkcl kcb imkncrcl+
acl ¬pmbdûqrcr slbcp npcq¬ ® _r tûpc
g qr_lb rgj _r tûpc rpm kmb ncpqmljgec
epslbtûpbgcp cp embc ciqcknjcp nú
jcbcjqcqimkncrclacp* bcp giic sbcl
tgbcpc i_l jûpcq, Bc cp ql_pcpc ncp+
qmljgec dmpsbqûrlglecp* bcp egtcp cr
embr _dqûr dmp _r `jgtc cl emb me qsa+
acqdsjb jcbcp,

Bc rpc _lbpc icplcimkncrclacp nú
jgqrcl &qc d_ir_`miq qgbc 1' cp ªrgjjgbq+
tûiiclbc qn_ppgleª* ªimldpmlrcpclbc
glrcptclrgmlª me ªglqgqrcpclbc bcjcec+
pgleª, Bgqqc imkncrclacp i_l tgbcpc+
sbtgijcq ecllck am_afgle* cpd_pgle
me qcjtpcdjciqgml, Kcl bc i_l meqú
kcb dmpbcj r_ecq g cb* _jjcpcbc lúp
k_l pcipsrrcpcp lwc jcbcpc,

FOKUS P¡ BEDRE REKRUTTERING
Dmp _r qi_`c cr `cbpc dslb_kclr dmp
cl emb jcbcjqcqmpe_lgq_rgml cp bcr
lčbtclbger _r qûrrc wbcpjgecpc dmisq
nú pcipsrrcpgle,

Tûiqrfsq dmp Jcbcjqc sbegtcp g qr_p+
rcl _d 0..5 pcipsrrcpgleqesgbcl «Dglb
bcl pgergec jcbcp¬, Kújcr kcb esgbcl
cp _r glqngpcpc _lqûrrcjqcqsbt_jeclc
g imkkslcp me pcegmlcp dpck kmb cl
clbls `cbpc pcipsrrcpgleqnpmacq,

F_lq @cprfcjqcl* bcp cp dmpk_lb dmp
Tûiqrfsqcr* f_p qrmpc dmptclrlglecp
rgj bcl lwc pcipsrrcpgleqesgbc8
¬Tg fú`cp l_rspjgetgq* _r bcl lwc pc+
ipsrrcpgleqesgbc `jgtcp tcj kmbr_ecr*
me _r bcl kcbtgpicp rgj _r qi_`c cl
`cbpc it_jgrcr g hm`q_kr_jcp me bcp+
kcb dmp`cbpcp pcipsrrcpgleqnpmacq+
qcl* qú tg qrúp `cbpc psqrcr rgj _r _l+
qûrrc dpckrgbclq jcbcpc¬,

Jûq kcpc mk bcl imkkclbc pcipsr+
rcpgleqesgbc me Tûiqrfsqcrq _irgtgrc+
rcp slbcp ¬Glqngp_rgml¬* qgbc /0,

Slbcpqčecjqcl ¬Jcbcpc bcp Jwiicq¬
tgqcp* _r qsaacqdsjbc jcbcpc f_p cl
pûiic _dečpclbc imkncrclacp rgj
dûjjcq nú rtûpq _d bcpcq d_ejgefcb,
Slbcpqčecjqcl ncecp nú dck icplc+
imkncrclacp &qc d_ir_`miq qgbc 1'*
bcp _jjc f_p cl qrûpi dmp_lipgle g jc+
bcpclq ncpqmljgec ceclqi_`cp, Me
bcl eúp tgbcpc clb bcr, Bcl ncecp
meqú nú* ftgjic _d bgqqc _dečpclbc
imkncrclacp* bcr cp cl dmpbcj _r f_tc
kcb qge* _jjcpcbc lúp k_l rpûbcp glb
g jcbcppmjjcl* me ftgjic k_l pc_jgqrgqi
i_l rgjcelc qge slbcptchq ecllck dmp+
qicjjgec dmpkcp dmp jcbcpsbtgijgle,

¬Tmpcq slbcpqčecjqc tgqcp* _r k_lec
_d bc tgergeqrc jcbcpceclqi_`cp cp
qtûpc _r rgjjûpc qge, Bcpdmp cp bcr
tgerger tcb _lqûrrcjqcl _r qgipc qge*
_r kcb_p`chbcplc f_p bc pgergec jc+
bcjqcqimkncrclacp¬* qgecp cpftcptq+
nqwimjme Ncrcp Ij_lec* bcp cp kcb g
npmhcirepsnncl ¬Jcbcpc bcp Jwiicq¬,

Flere af de kernekompetencer, der gßr en leder succesfuld, hÞnger sammen med lederens personlige 
kompetencer. Kompetencer som er svÞre at tilegne sig, og som derfor skal vÞre p¬ plads, n¬r man sÞtter 
sig i lederstolen.

Rekrutterings-specifikke kompetencer                  Udviklings-specifikke kompetencer

Pcj_rgmlcj dmpqrúcjqc

Pmbdûqrcr slbcp npcq

Qcjt+sbdmpbpclbc
@cdmpbpclbc fskmp

Rgjjgbqtûiiclbc qn_ppgle

Imldpmlrcpclbc glrcptclrgml

Glqgqrcpclbc bcjcecpgle

Qwqrck_rgqi tcjdmp`cpcbr
Imlqcitclr tgbclbcjclbc

                Udviklings-specifikke kompetencer
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Kcl lúp bc g glrcptgcucr qnsperc glb rgj
jcbcpclq imlipcrc f_lbjglecp* qú tgqrc
bcr qge* _r bcl núeûjbclbc jcbcp gecl+
lck qgl kúbc _r mnb_ec me fúlbrcpc
imldjgircp nú + me g bcr fcjc r_ecr g qgl
kcecr `crûliqmkkc mke_le kcb
kcb_p`chbcplc + d_irgqi t_p ckglclr rgj
_r jûqc _lbpc, Bcr* kclcp Qrglc Fglec+
Afpgqrclqcl* tgqcp* ftmp tgerger bcr cp* _r
k_l qnčpecp glb rgj imlipcrc f_lbjglecp
g qrcbcr dmp* qmk k_l mdrc dglbcp bcr g
hm`q_kr_jcp* _r qnčpec8 ¬Ft_b cp bglc

`]Ú_T-V[Q-aVY-QR-
X\[X_RaR-UN[QYV[TR_
--Lederrekruttering foreg¬r mange steder efter en faglig orientering Ł den, der er fagligt stÞrkest inden for 
omr¬det, udnÞvnes til leder. Eller det foreg¬r nÞrmest pr. intuition og beror p¬ fßrsteh¬ndsindtrykket. Men 
man kan ikke òskue lederen p¬ h¬reneò, lyder det fra ledelseskonsulenterne Stine Hinge, KL, og Mette 
Marie Langenge, HK/Kommunal, der st¬r bag undersßgelsen òLedere der Lykkesò.

Kčbcr kcb bc qsaacqdsjbc jcbcpc f_p
mtcpp_qicr Qrglc Fglec me Kcrrc K_pgc
J_leclec, Bc f_tbc dmptclrcr _r dglbc
djcpc i_pgqk_rgqic kcllcqicp `j_lbr
bc `cslbpcbc jcbcpc,

G dmp`glbcjqc kcb slbcpqčecjqcl kčb+
rc Qrglc Fglec ciqckncjtgq cl jcbcp*
bcp mtcp`ctgqr q_ebc8 ¬Hce cp giic emb
rgj _r jûqc kcllcqicp¬, Cl mtcp`ctgq+
lgle qmk f_lq afcd bcjrc8 ¬H_* VV cp hm
giic emb rgj _r jûqc kcllcqicp¬,

D?IR?
Fem kernekompetencer der kendetegner ledere der lykkes

Pcj_rgmlcj dmpqrúcjqc8 Jcbcpcl jûqcp me dmpqrúp kcllcqicjgec pcj_rgmlcp,
Rgjjgbqtûiiclbc qn_ppgle8 Jcbcpcl glbewbcp rgjjgb me glb`wbcp rgj qn_ppgle,
Imldpmlrcpclbc glrcptclrgml8 Jcbcpcl cp mddclqgt me bgpcirc g qgl glbepg`cl,
Glqgqrcpclbc bcjcecpgle8 Jcbcpcl glqgqrcpcp tcbfmjbclbc nú _r sbbcjcecpc mne_tcp me _lqt_p,
Pmbdûqrcr slbcp npcq8 Jcbcpcl fmjbcp d_qr g ncpqmljgec epslbtûpbgcp + meqú lúp bgqqc
sbdmpbpcq,

Pcqsjr_rcplc i_l `j,_, `psecq rgj8
?r dú čhc nú bc `cbqrc jcbcp_qngp_lrcp
Cl kújpcrrcr sbtgijgle _d jcbcpimkncrclacp
?r qrčrrc jcbcplcq qcjtpcdjciqgml

Qc ¬Jcbcpc bcp Jwiicq ® cl slbcpqčecjqc _d icplcimkncrclacp fmq qsaacqdsjbc jcbcpc
nú imkksl_jc _p`chbqnj_bqcp¬, Tûiqrfsq dmp Jcbcjqc* uuu,jcbcpuc`,bi

qrûpic-qt_ec qgbcp=¬ Dmp k_l i_l giic
qrmjc nú* _r tcbimkkclbcq qcjtmnd_r+
rcjqc _dqnchjcp bc d_irgqic imkncrclacp,

Cl cpiclbcjqc Qrglc Fglec dgi `cipûd+
rcr g kčbcr kcb k_lec _lbpc _d bc
qsaacqdsjbc jcbcpc* qmk fcjjcp giic
ehmpbc lmecl tgergefcb sb _d qge qcjt8
¬D_irgqi t_p bcr ql_pcpc iclbcrce+
lclbc* _r djcpc _d jcbcplc* bcp bcjrme
g slbcpqčecjqcl* giic isllc dmpqrú* _r
bc t_p mnkûpiqmkfcbcl tûpb¬* qgecp
Qrglc Fglec,

STILFÎRDIG OG EXCEPTIONEL
Kcrrc K_pgc J_leclec qsnnjcpcp kcb
cr _lbcr ciqckncj nú* _r cl jcbcp giic
lčbtclbgetgq cp cl mkt_lbpclbc pc+
ij_kc dmp qge qcjt8
«Tg imkkcp glb nú púbfsqcr me kč+

bcp dčpqr cl itglbc* bcp qcp jgbr epú me
qrgjdûpbge sb, Bcr isllc tûpc ftgjicl
qmk fcjqr _d bc _lq_rrc, Qú tg qnčpecp
cdrcp bcl jcbcp* tg qi_j glrcptgcuc, Bcr
cp fclbc + fsl cp q_kjcr jcbcp dmp kcpc
clb 0. imkksl_jc glqrgrsrgmlcp¬,

Cl jcbcp qmk k_lec f_tbc ncecr nú
qmk fcjr cvacnrgmlcj* kcl fsl ehmpbc
giic lmecr tûqcl sb _d qge qcjt, Bcr dúp
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òHvilke rammebetingelser skal lederen have for at vÞre en god leder?ò  
Psk rgj jcbcjqc nú _jjc lgtc_scp, Dmpsbqûrlglecl dmp emb jcbcjqc cp* _r jcbcpcl f_p dúcr
bcjcecpcr rgjqrpûiicjger púbcpsk me imkncrclac g dmpfmjb rgj mne_tcplc + me _r bc fûlecp q_k+
kcl, Qr_pr g rmnncl kcb dmpbcjglecl kcjjck bcr nmjgrgqic lgtc_s me imkksl_jbgpcirčpcl, Ftgq
pskkcr fcp cp dmp jgjjc cjjcp dmp sqgiicpr* qkgrrcp bcr _d nú fcjc mpe_lgq_rgmlcl,

Hvordan undg¬r man som leder at f¬ stress?
Tcb _r qi_`c mtcp`jgi mtcp mne_tcp me pcqqmspacp* npgmpgrcpc me bcjcecpc + me tûpc pc_jgqrgqi,

Hvad er den stßrste udfordring for ledere i ny-fusionerede organisationer?
?r qi_`c lw dûjjcq isjrsp me tûpbgcp g bcl q_kjcbc mpe_lgq_rgml, Cl mne_tc bcp qrgjjcp qrmpc
ip_t rgj gltmjtcpgle _d _jjc bcjc _d mpe_lgq_rgmlcl + me r_ecp j_le rgb,

Q
R

-@
-`

X
N

_
]

R

Kmeclq Ipgle*
_bkglgqrpcpclbc bgpcirčp* BHíD

òLedere der Lykkesò Ł et godt refleksionsvÞrktßj

Afcdepsnncl g Fcpjct Imkkslc qwlcq* pcqsjr_rcplc dp_ ¬Jcbcpc bcp Jwiicq¬
cp glrcpcqq_lrc dmp _jjc jcbcpc g fcjc mpe_lgq_rgmlcl, Bcr _ddčbrc cl jcbcpb_e*
ftmp a_, /.. jcbcpc dp_ fcjc imkkslcl bcjrme,

Dčpqr `jct ¬Jcbcpc bcp jwiicq¬ npûqclrcpcr, Cdrcpdčjeclbc pcdjcircpcbc
jcbcplc g qkú epsnncp mtcp* ftmpb_l bc isllc dmp`glbc slbcpqčecjqclq
pcqsjr_rcp kcb bcpcq cecl jcbcjqc me tgbcpcsbtgijc icplcimkncrclacplc,
Pcdjciqgmlcp jcbcplc rme kcb qge me ls `psecp g ftcpb_ecl,

Fcjclc Pccqc* ncpqml_jcsbtgijgleqimlqsjclr g Fcpjct Imkkslc* dmpij_pcp*
ft_b bcp cp qrwpicl tcb ¬Jcbcpc bcp Jwiicq¬8
¬Pcqsjr_rcplc cp imlipcrc me jcrrc _r dmpfmjbc qge rgj, Bcl clicjrc jcbcp i_l
lgiic ecliclbclbc rgj bc dck icplcimkncrclacp, K_l qrúp giic nú `_p
`slb* kcl i_l qgec8 Bcr i_l hce embr bcr bcp + kcl hce i_l `jgtc `cbpc
Bcr egtcp _jrqú jcbcpcl lmejc imlipcrc kúj dmp cecl jcbcjqcqsbtgijgle¬,

Qrglc Fglec me Kcrrc K_pgc J_leclec
rgj _r imlijsbcpc* _r k_l giic `čp _lqûr+
rc nú `_eepslb _d* ftmpb_l cl ncpqml
qûjecp qge qcjt,

Pcipsrrcpgle `čp `weec nú jcbcp_qng+
p_lrclq imlipcrc f_lbjglecp me mtcp+
tchcjqcp g _dečpclbc jcbcjqcqqgrs_rgmlcp
q_kr bcl dmpqrúcjqc* jcbcp_qngp_lrclq
f_lbjglecp _ddčbcp fmq bc lûpkcqrc
mkegtcjqcp, Bcr cp f_lbjglecplc* bcp
rûjjcp g bcr j_lec jč`* me bcr cp bcpdmp
bck* k_l qi_j dmpqčec _r _dbûiic g cr
hm`glrcptgcu,

Tûiqrfsq dmp Jcbcjqc f_p sbdmpkcr cl
jgjjc rcqr kcb 23 qnčpeqkúj rgj jcbcpclq
cecl pcdjciqgml mtcp icplcimkncrcl+
acplc dp_ ¬Jcbcpc bcp Jwiicq¬, Qc uuu,
t_ciqrfsqdmpjcbcjqc,bi,



¬Bcr cp bc ncpqmljgec imkncrclacp*
ckn_rg* sbtgijgleqmpgclrcpgle mqt,*
bcp cp bc kcqr _dečpclbc jcbcpdmpsb+
qûrlglecp* me bck qi_j tg f_tc kmbcr
rgj _r jûeec kcqr tûer nú* lúp tg dpck+
mtcp pcipsrrcpcp¬* jwbcp bcr dp_ imk+
ksl_jbgpcirčp g Fčhc+R__qrpsn Fsem
Ncbcpqcl, F_l dglbcp bcr rgjrpûler* _r
Tûiqrfsq dmp Jcbcjqc ls qûrrcp dmisq
nú `cbpc jcbcppcipsrrcpgle g bcr md+
dclrjgec &jûq _prgicj qgbc 0',

TUNG FAGLIGHED TRUER STRATEGI
G bcl mddclrjgec qcirmp eclcpcjr cp bcr
mdrc bcr d_ejgec dslb_kclr* bcp b_l+
lcp epslbj_ecr dmp sblûtlcjqcl rgj
jcbcp, Bcr i_l tûpc cl dmpbcj* _r cl
jcbcp dmpqrúp bcl d_ejgec npm`jck_rgi*
b_ bcr i_l tûpc qtûpr* kúqic sks+
jger* _r jcbc cl jgjjc epsnnc _d ciqncp+
rcp sbcl qcjt _r f_tc ciqncprgqc nú
mkpúbcr, Kcl bcp i_l q_krgbge tûpc
cl imldjgir kcjjck _r tûpc d_ejger rsle
me tûpc cl emb jcbcp,
¬G d_e+npmdcqqgmlcjjc kgjhčcp cp i_k+
ncl kcjjck bcr d_ejgec me bcr jcbcj+
qcqkûqqgec kcecr glrclq* me ftgq
jcbcpcl cp bmkglcpcr _d bcr d_ejgec*
i_l bcr jcbcjqcqkûqqgec qrp_rcegqic
kúj imkkc slbcp npcq ® bcr `jgtcp
giic sbdčpr* dmp bcp cp giic dmisq lmi
nú bcr¬,
Bcr ipûtcp lmecr ciqrp_ _r fmjbc dmisq
nú bcr jcbcjqcqkûqqgec* ftgq k_l cp
bw`r gltmjtcpcr g bcr_jhcp, Bcpdmp qi_j
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k_l* ftgq k_l qmk jcbcp cp kcecr bc+
r_gjmpgclrcpcr* mtcptchc* mk jcbcptchcl g
bcr fcjc r_ecr cp bcl pgergec8
¬Cp k_l mnr_ecr _d bcr_jhcl me dmp+
bw`cjqc* cp k_l q_lbqwljgetgq `cbpc
celcr qmk dmpqicp cjjcp ciqncpr clb
qmk jcbcp¬* qgecp Fsem Ncbcpqcl,

FAGLIGHED SKAL UDFORDRES
Bcl d_ejgec dmpqrúcjqc qi_j sbdmpbpcq
fcjc rgbcl* me bcr i_l k_l qmk jcbcp
me qmk kcb_p`chbcp tûpc kglbpc rgj+
`čhcjge rgj* ftgq k_l cp d_ejger kcecr

D?EJGEFCB

SNTYVTURQ-ZRQ-YRQR_Rc[R_

Jßrn Kjßlseth Mßller, konsulent, BUPL

Institutionsledere g¬r ogs¬ p¬ to ben
Emb jcbcjqc _d b_eglqrgrsrgmlcp ipûtcp nûb_emed_ejge glbqger* kcl g b_e
meqú cl jcbcjqcqnpmdcqqgmlcj glbqrgjjgle, Jcbcpcl f_p `pse dmp `ceec `cl g
jcbcp_p`chbcr,

Qiûpncbc ip_t rgj it_jgrcrcl g b_ergj`sb glbcl dmp cl `cepûlqcr mddclrjge
pcqqmspacp_kkc dmpsbqûrrcp bme* _r jcbcplc rgj`wbcq jcbcpsbtgijgle, Emb jc+
bcjqc i_l jûpcq* kcl bcr ipûtcp rgb, Jcbcpsbtgijgle ecllck jûpgle g np_iqgq
kcb qrčrrc dp_ jcbcprpûlgle me +sbb_llcjqc cp tchcl rgj emb jcbcjqc,

Emb jcbcjqc f_lbjcp mk `úbc fmjblglecp me dûpbgefcbcp, Fmjb+
lglecp rgj it_jgrcr g nûb_emegqi _p`chbc me dûpbgefcbcp g _r glbeú
g pcj_rgmlcp* sbtgijc kcb_p`chbcpc* bcjcecpc _p`chbqmne_tcp me
_r glqgqrcpc nú qgl pcr rgj _r jcbc, Imkncrclacip_t bcp giic jgeecp
dhcplr dp_ cl emb nûb_emegqi d_ejgefcb* kcl qmk i_l qrwpicq
kcb cl jcbcjqcqnpmdcqqgmlcj glbqger, Cl sbdmpbpgle dmp nûb_em+
ecp qmk tgj tûpc jcbcpc g b_e,

rsle, Cr dmpfmjb* Fsem Ncbcpqcl kc+
lcp* jcbcjqcqmpe_lgq_rgmlcl `čp r_ec
fčhbc dmp ecllck `j_lbr _lbcr qcjt+
ct_jscpgleqqwqrckcp,

Clbls tgergecpc cp bcr* _r FP+qrp_rceg+
cl rgjpcrrcjûeecq* qú bcl slbcpqrčrrcp
cl lw jcbcjqcqpcipsrrcpgleqjglhc* ftmp
bcr cp bc jcbcjqcqkûqqgec icplcimk+
ncrclacp* bcp _lqûrrcq cdrcp8
¬Hce fú`cp* _r tg glbcl dmp 3+/. úp qcp
ncpqmlcp* bcp qmk jcbcp _d cl dmjic+
qimjc giic lčbtclbgetgq cp sbb_llcr

Faglig dygtighed spiller ofte en stor rolle, n¬r man bliver udnÞvnt til leder. Men specifik faglighed skal suppleres 
af ledelseskompetencer. Kommunaldirektßr i Hßje-Taastrup Hugo Pedersen taler ud.
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Poul Krogstrup, sekretariatsleder, Skoleledernes FÞllesreprÞsentation

Den dobbelte udfordring
Lûqrcl _jjc qimjcjcbcpc f_p qcjt tûpcr jûpcpc, Bwergec jûpcpc
clbb_, Bcr cp embr me imknjgacpcr nú q_kkc rgb,

Bcl nûb_emegqic jcbcjqc qi_j qrwpicq g dmjicqimjcl, Bcr
ncecp bc qclcpc úpq p_nnmprcp me bc`_rmnjûe dp_ pcecpgl+
ecl* ejm`_jgqcpgleqpúbcr* MCAB* IJ* Ct_jscpgleqglqrgrsrrcr me
bgtcpqc rûlicr_lic q_kqrckkclbc nú, Bcp cdrcpqnčpecq jc+
bcpc* qmk ncpqmljger glbeúp qmk qn_ppgleqn_prlcpc g d_ejûpcp+
lcq b_ejgec np_iqgq dmp _r qgipc it_jgrcrcl g qimjclq jûpgleq+ me
b_llcjqcqnpmacqqcp, Bcr ipûtcp bw` glbqger g bgqqc npmacqqcp,

Q_krgbger i_l jcbcpclq d_enpmdcqqgmlcjjc `_eepslb qiweec dmp bcl jcbcj+
qcqd_ejgec mne_tc, I_l jcbcpcl g rgjqrpûiicjger mkd_le sbdmpbpc bcl d_e+
npmdcqqgmlcjjc jmegi* bcp mnqrúp g d_ejgec kgjhčcp kcb cecl qcjtdmpqrúcjqc*
lúp k_l qcjt cp cl bcj _d q_kkc isjrsp=

òHvilke rammebetingelser skal lederen have for at vÞre en god leder?ò  
Balance mellem ansvar og kompetence 
Bcr `crwbcp* _r mpe_lgq_rgmlqqrpsirspcl cp rwbcjge me giic qrwpcq _d nmjgrgqic fmtq_+jčqlglecp,
Me _r jcbcpcl f_p imkncrclac rgj _r rpûddc `cqjsrlglecp glbcl dmp bc mkpúbcp* jcbcpcl cp _lq+
t_pjge dmp,

Hvordan undg¬r man som leder at f¬ stress?
Balance mellem krav og ressourcer
Bcr `crwbcp* _r jcbcpcl npgmpgrcpcp kúj me mne_tcp g dmpfmjb rgj bc ksjgec kcllcqicjgec me
čimlmkgqic pcqqmspacp* me _r bcp cp dmisq nú _r qrwpic jcbcpclq npmdcqqgmlcjjc me ncpqmljgec
pcqqmspacp,

Hvad er den stßrste udfordring for ledere i ny-fusionerede organisationer?
Balance mellem erfaring og innovation
Bcr `crwbcp* _r jcbcpcl qûrrcp dmisq nú* ftmpb_l cpd_pglecplc dp_ bc e_kjc mpe_lgq_rgmlcp i_l
glbeú qmk pcqqmspacp g cl jgectûpbge me dûjjcq lwrûlilgle,Hclq Dûpi*

dmpk_lb dmp Jcbcpdmpclglecl*
B_lk_piq Jûpcpdmpclgle

nú qckgl_pgcr, Cjjcp tg qcp cl jcbcp _d
cr ûjbpcaclrcp* bcp giic cp sbb_llcr
nú B_lqi Qwecnjchcqimjc* kcl ftmp
bcr bcpgkmb cp bc ncpqmljgec cecl+
qi_`cp me cle_eckclr g mne_tcl*
bcp cp bc _dečpclbc sbtûjecjqcqn_+
p_kcrpc¬* npmtmicpcp Fsem Ncbcpqcl,

Mk Fsem Ncbcpqclq tgqgml eúp g mn+
dwjbcjqc* cp giic bcr _dečpclbc, Bcr
tgergec cp* _r bcp kcb ¬Jcbcpc bcp
Jwiicq¬* qmk Tûiqrfsq dmp Jcbcjqc
qrúp `_e* cp imkkcr cr glbqn_pi rgj cr
kcpc `ctgbqr epslbj_e dmp jcbcppcipsr+
rcpgle, Bcr cp `_eepslbcl dmp Tûiqr+
fsqcrq pcipsrrcpgleqesgbc «Dglb bcl
pgergec jcbcp¬* bcp sbimkkcp g `cewl+
bcjqcl _d 0..5 &qc qgbc /0',
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Bc dck icplcimkncrclacp dmp qsaacqdsjbc jcbcpc cp _jjc ncpqml`úplc, Bcl tgergeqrc jcbcjqcqsbtgijgle _dfûlecp bcpkcb
_d q_kqngjjcr kcjjck r_jclr me jč`clbc ncpqmljge sbtgijgle, Jcbcpcl qi_j dmp _r sbtgijc qge tûpc tgjjge rgj ûpjge qcjtpcdjci+
qgml* rspbc _r qûrrc qge qcjt nú qngj g dmpfmjbcr rgj mkegtcjqcplc me mnqčec dccb`_ai me qn_ppgle, F_lbjc g mtcpclqqrck+
kcjqc kcb qge qcjt me bpmnnc gbccl mk _r tûpc qsncpk_lb, Bcr cp ipûtclbc me qúp`_pr* kcl cr tgjiúp tcb jcbcpqi_`
kcb ncpqmljge glrcepgrcr,

¬Jcbcjqc i_l jûpcq* kcl emb jcbcjqc
ipûtcp* _r k_l f_p r_jclrcr kcb qge,¬
K_l qi_j giic ečpc qge bcl dmpcqrgjjgle*
_r ftgq k_l jûqcp K@?* bgnjmksb+
b_llcjqc g jcbcjqc cjjcp FB* _r qú `jg+
tcp k_l cl bwerge jcbcp ® bcr ečp k_l
giic¬* jwbcp bcr dp_ Fsem Ncbcpqcl*
imkksl_jbgpcirčp g Fčhc+R__qrpsn,

Bcr cp tgerger kcb cl emb tûpirčhq+
i_qqc* _r tgbc lmecr mk qgrs_rgmlq`c+
qrckr me rc_k`_qcpcr jcbcjqc k,k,
Kcl bcr cp gdčjec Fsem Ncbcpqcl cl
gjjsqgml _r rpm* _r dmpkcj it_jgdgi_rgmlq+
sbtgijgle dčpcp dpck rgj kújcr, Dmp jcbcj+
qcqecplglecl jûpcq dčpqr me dpckkcqr
tcb _r tûpc jcbcp8

¬Hce iclbcp jcbcpc* bcp lûqrcl giic
f_p tûpcr nú jcbcpispqsq* kcl qmk
nú cr lûpkcqr s`ctgbqr epslbj_e ct+

î- R[-`®_ON_-`b]R_ZN[QL

lcp _r tûpc dpckp_eclbc jcbcpc¬,

Cl fmjblgle bcp slbcpqrčrrcp* _r bc
dck icplcimkncrclacp* bcp ečp jc+
bcpc qsaacqdsjbc* cp lûpr dmp`slbcr
kcb jcbcplcq ncpqmljgec ceclqi_`cp
&qc qgbc 1 mk ¬Jcbcpc bcp Jwiicq¬',
Kcl ftgjicl jcbcppmjjc ncecp bc dck
icplcimkncrclacp nú=

LEDELSE ER EN ETISK FORDRING
Lw Lûqrtcb Imkkslcq `čplc+ me
isjrspbgpcirčp* Ncp @, Afpgqrclqcl* sl+
bcpqrpcecp* _r bc dck icplcimkncrcl+
acp f_lbjcp kcecr mk _r tûpc mpbclr+
jge g mke_lecl kcb _lbpc kcllcqicp
+ _r tûpc cl crgqi pmjjckmbcj,

¬Sbcl _r `jgtc dmp fčhqrckr kclcp
hce* bcp jgeecp cl crgqi dmpbpgle g _r

tûpc jcbcp me cl emb pmjjckmbcj,
Bcr cp lûqrcl bcr tûpqrc* k_l i_l
`jgtc qisbr lcb nú, Bcr cp tûppc clb
_r f_tc 3..,... ip, mtcpqipgbcjqc nú
`sbecrrcr ® _r k_l dmp ciqckncj qgecp
cr me ečp lmecr _lbcr cjjcp giic cp mp+
bclrjge me pcbcjge g qgl mke_le kcb
_lbpc kcllcqicp¬,

RESPEKTFULD KOMMUNIKATION
Bgpcirčp g Tch me N_pi* Ič`clf_tlq
Imkkslc* Mjc @_af* slbcpqrpcecp
tgergefcbcl _d _r f_tc ¬cl mpbclrjge
i_p_ircp¬ qmk jcbcp,

Mpbclrjge tgj dmp f_k qgec cr crgqi lg+
tc_s* ftmp k_l qmk jcbcp _jrgb `c+
f_lbjcp _lbpc kcb pcqncir, F_l _l+
dčpcp* _r bcr meqú `crwbcp _r `cf_lbjc
dmji* bcp giic cp rgjqrcbc kcb pcqncir

Kravet om personlig integritet vokser, lederen m¬ derfor have hele sig selv med p¬ arbejde. Modsat tidligere 
vinder man trovÞrdighed ved at turde vÞre sig selv. Lederen skal ikke lÞngere vÞre uovervindelig og have 
alle svarene, men motivere medarbejderne til selv at finde lßsninger. Hvordan lÞrer man det? Ved erfaring 
og lßbende selvevaluering. 
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® lmecr giic `_pc jcbcpc* kcl kcl+
lcqicp eclcpcjr f_p qtûpr tcb8

¬Bcr `cfčtcp giic tûpc mlbr me ec+
kclr* kcl `_pc cl jgjjc kmpqmk `c+
kûpilgle nú _lbpcq `cimqrlgle¬* qgecp
Mjc @_af,

F_l kclcp giic* _r k_l qmk jcbcp
i_l rgjj_bc qge lmecl dmpk dmp lcbqûr+
rclbc `ckûpilglecp* dmp kúbcl k_l
qmk jcbcp r_jcp nú qkgrrcp8

¬G bcr čhc`jgi bs qmk jcbcp mtcp dmp cl
_lbcl f_p r_jr qigbr mk cl* bcp giic cp
rgj qrcbc* tgj núeûjbclbc isllc qgec*
bcr ečp f_l lmi meqú mk kge* lúp hce
giic cp rgjqrcbc¬,

Lcbqûrrclbc r_jc qnpcbcp bcpkcb
sqgiicpfcb* slbcpkglcpcp jcbcpclq
rpmtûpbgefcb me eúp bcpdmp sb mtcp
jcbcpclq pcqsjr_rcp8

¬Ftgq giic k_l qmk jcbcp f_p qi_ddcr
qge cl dmpqrúcjqc _d* ftmpb_l k_l imk+
kslgicpcp kcb _lbpc kcllcqicp* qú
k_l `cf_lbjcp bck kcb pcqncir me
jgectûpb* qú cp k_l bckmrgtcpclbc*
me bcr eúp sb mtcp clcpeg me cle_ec+
kclr fmq kcb_p`chbcplc me g qgbqrc
clbc ctlcl rgj _r qi_`c pcqsjr_rcp¬,

COACHING OG UDDELEGERING
Bcr cp nú k_lec kúbcp tgerger* ftmpb_l
k_l qmk jcbcp imkkslgicpcp, Me ft_b
bcr _leúp* cp bcp embr lwr ® dmp k_l i_l
jûpc _r imkkslgicpc fclqgerqkûqqger*
fcpslbcp _r isllc am_afc, Ncp @, Afpg+
qrclqcl slbcpqrpcecp* _r _jjc jcbcpc
`čp jûpc _r am_afc8

¬K_lec _d mq* ft_b clrcl tg cp _lq_r
nú cl dmpt_jrlgle cjjcp cl bcaclrp_j gl+
qrgrsrgml* f_p kcecr `pse dmp _r isllc
am_afc, Bcr f_lbjcp mk _r jûpc bcl
kcrgcp* bcr i_l k_l embr qmk mddclrjge
jcbcp¬,

Am_afgle cp lûpr dmp`slbcr kcb bcl
icplcimkncrclac* bcp g ¬Jcbcpc bcp
Jwiicq¬ i_jbcq ¬rgjjgbqtûiiclbc qn_p+
pgle¬* cl imkncrclac k_l kcb dmpbcj
i_l sbtgijc jč`clbc g qgr jcbcpqi_`,

LEDELSE MED FÏLELSER
Kcl _r mndčpc qge mpbclrjger cp giic
clq`crwbclbc kcb _r _ecpc qsncp+
k_lb* slbcpqrpcecp Ncp @, Afpgqrcl+
qcl me núncecp* _r cl jcbcp dmp `_pc rg
úp rgj`_ec giic kúrrc tgqc dčjcjqcp, Gqûp
g qr_rq_bkglgqrp_rgmlcl qú k_l jcbcp+
rwncp* qmk _jbpge tgqrc dčjcjqcp, Bcl rgb
cp dmp`g* ls kú k_l ecplc tûpc ûpjge
mkipgle bc npm`jckqrgjjglecp* k_l f_p
jcbcjqcqkûqqger8

¬Hce qi_j hm giic qiûjbc sb me epûbc
mtcp dmp kglc kcb_p`chbcpc ftcp b_e*
kcl hce qi_j tûpc ûpjge mtcp dmp bck*
meqú lúp bcp cp lmecr* qmk hce giic cp

BCR NCPQMLJGEC JCBCPQI?@

HVIS DU IKKE TRIVES MED DEN M¡DE, DU AGERER 
P¡, BRÎNDER DU UD.                        
HUGO PEDERSEN, KOMMUNALDIREKTÏR


