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6 berre lwfcbqg™pet qGrrep ty ~abc dm+
isq nd* ftgjic icplcimkncrclacp bep
iclbcrcelcp cl gsaacqisjb jcbep me
imkncrclacplcq ~crwblgle dmp jcbcj+
qcgsbtgijile me pcipsrrepgle, Q_kr na
ftmpb_1 ip_tclc 1 jebepelg nepgml+
jtec imkncrclacp qiGpnecq slbcep cl
dsqyml,

Slbcpgcecjqcl -Jcbcpe bep Jwiicqn
ncecp nt* _r cl gsaacqisjb jcbcp £ _p
dck icplcimkncrclacp bep elp nd
rtGpg _d d_e me cp ncpgml ~dplc, CI
imlijsqml bep jGeecp mn rgj cl 1w pct
ipsrrepileqqrp_rceg &qc qibe 0 + 2°, Be
rtGpd_ejiec icplcimkncrclacp G~ Icp
q_kribge mn dmp gn€pegkdjcr mk dmpt
fmjber kcjjck d_ejiefcb me jebcjgeg+
imkncrclac éqc qibc 3 + 47,

Cl k_qgrept cjjep ¢l binjmksbb_Hcjt
gc ¢jcbcjgc i_I egtc cl emb tGpirchg+
i_gqc* kel dmp _r ber Tjitep rnj cecl+
rgec imkncrclacp* qi_j bep _p~chbeq
kceb rempiel g np_iqq,

Bcer tgergec cpt _r jcbepel sbtyijep qul
jcbcjqc ¢ mtepelqgrekkejge keb gie
qcjt, Jcbepel i_l giic jalecpe eck+
kc qie ¢ qul jebeppmjjc* kel rpGbcep
dpck gmk ncpgml,

Cl ncpgml gmk qi_j isllc r_aijc rp_t
bigmlcjjc jebejgeqgkGqarec ip_t* kel
Is kcb cr gréppe ip_t mk ncpgmlje
thrcepyrer, 1_1 bel kmbeplc jebep jit
ecipck i_jbcqgcl qup™_pgsncpk_lIb=
+ qnépecp ty g rck_ / éqc qibe 5+/7°,

JCBCP I

Emb jcbcjqgc cp I€btclbge dmp cl tcj+
dslecpclbc mdiclrjge qcirmp, 1J3* IRM
me B_lqgic Pceymlcp f_pt_jer _rq_kt
_p chbc mk Taiqrfsq dmp Jchcjqc,
Bcer cp bep imkker “pse”_p tgbel me
tQpirchcp sb _d ége qibc /70+/1°,

Djcpc _d jebepelq nepgmljiec imknc+
rclacp Tjitcp qQpjier tgergec slbcp
cl dsqml, Jcbepcl qgi_j _ecpc na
dicpc lytc_scp q_krbge me ~_j_lacpc
ecllick imldjircp n_p_bmiqgcp me byt
jckk_cp, Q_krbie kua jcbepel giic
ejckkc _r tapc Iaptapclbe g dmpt
fmjber rjj keb_p~chbeplc ® kel ft_b
¢Ibc™ Qpcp ber=+ gnépecp tygrck_ 0
éqc qibc /2+/6",

Emb jcbcjgc _dfGlecp mequ _¢* _r bc
mpe_lyg_rmpigic p_kkep £_p dmisqg na
jcbcjqe, ?r bep cp ij_pc dmptclrlglecp
rj jcbepcl* me _r jcbepel j¢~clbe
ct_jscpcq me dap rj~sb mk ncpgmljie
jcbcjqcgsbtyijile, Bepdmp £_p Pgleic+
“gletQihcpl t_jer _r dmpksjcpc Imejc
ij_pc kujgarlylecp dmp emb jcbcjqc,
Kujgarlylecp jcbeplc dpckmtep ~jitcp
Kkujr nu éqc qgbc /7+0/°,

6 Ijskkcl gncépecp ?llckcrrc Byet
k_ 11 rjj* Ftmpdmp ber cp qu qtGpr dmp
jcbepe _r npimpgrepe it_jorer g jebcejqcl,
Fsl egtcp cr n_p ~sb na* ftmp gimcl
rpwiicp ége qybc 00+01°,

Emb jaqcjwar

IRMme 1J

a1
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Flere af de kernekompetencer, der gr en leder succesfuld, hbnger sammen med lederens personlige
kompetencer. Kompetencer som er svPre at tilegne sig, og som derfor skal viere p- plads, n-r man sbtter

sig i lederstolen.

Slbcpgcecjqcl -Jcbecpe bep Jwiicgn
tygep* _r gsaacqidsjbc jcbepe £ p cl
pQiic _decpclbc imkncrclacp 1
dQjjcq na rtGpg _d bepeq d_ejiefcb,
Slbcpgcecjqcl ncecp nu dck icplct
imkncrclacp &qc d_ir_"miqg qibc 1™
bep _jjc £ p cl grGpi dmp_lipgle g ject
bepclg ncpgmljgec ceclqi_~cp, Me
bcl elp tgbcpe clb ber, Bel ncecp
mequ n0* ftgic _d byggc _decpclbe
imkncrclacp* ber cp cl dmpbcj _r £ _tc
kcb qie* _jjcpcbe 1ap k_I rpGbcep glb
1 jcbeppmjjcl* me Ftgjic k_1 pc_jigriqi
i_Irjcelc qie slbcpteiq eclick dmpt
gicjjiec dmpkecp dmp jcbepsbtgijle,

~Tmpcq slbcpgCecjqe tygep* _r k_lec
_0 bc tyerjeqrc jcbepceclqi_~cp cp
qgtGpc _r rjjape que, Bcepimp cp ber
tierger tcb _lqarrcjgcl _r qpipc qe*
_r kcb_p~chbeplc £ p bc penec ject
bcjgcqgimkncrclacp-* qecp cpfteptg+
ngwimjme Ncrcp 1j_lec* bep cp keb g
npmicirepsnncl -Jcbcpe bep dwiicgn,

Rekrutterings-specifikke kompetencer
Pcj_nmlcj dmpardcjqgc
PmbdGigrer slbcp npcq

Qcjttshimpbpclbe
@cdmpbpclbc fskmp

RyjtbgtGiiclbe gn_ppyle
ImldpmIrcpclbe glreptcinml
6lqugrepclbe bejcecple

FORUDSTTNINGER FOR SUCCES

Cl _d bc dck icplcimkncrclacp cp
-pcj_nmlcj dmpgricjgec- ® ber tg qec
tQpc emb ryj _rjaqc me dmpgra kel lct
gicjiec pcj_rimlcp, Ber cp ¢l imknct
rclac* gnk gq_kkcl kcb imkncrcl+
acl -pmbdGgrer slbcp npeg- ® _r thpc
g gr_Ib rgj _r tQpc rpm kmb ncpgmljiec
epslbthpbycp cp embe cigcknjcp na
jcbcjgcgimkncrclacy* bep giic sbel
tybepe i_I jhpeq, Be cp gl_pcpe nept
gmljiec dmpsbgarlglecpt bep egtep cr
embr _dqGrdmp _r ~jitc cl emb me gsat
acqdsjb jcbep,

Bc rpc _Ibpc icplcimkncrclacp nu
jigrel &ge d_ir_"miq qgbc 1" cp drgjjibgt
tQiiclbc gn_pple®* 2imldpmlIrcpclbc
threptelgml® me Yglqigrepeclbe bejcect
ple?, Bigge imkncrclacp i_1 tygbcpet+
sbtyijcq ecllick am_afile* cpd_pile
me qcjtpcijciqml, Kcl bc i_l mequ
kcb dmpbcj r_ecq ¢ cb* _jjcpcbc 1ap
k_ I pcipsrrepep lwe jebepe,

Udviklings-specifikke kompetencer

Qwgrck_ngi tcjdmp™ cpcbr
Imlgcitclr tgbclbcjclbc

FOKUS Pj BEDRE REKRUTTERING

Dmp _r qi_"c cr “cbpc dslb_kclr dmp
cl emb jcbcjgcqmpe_lgg_ryml cp ber
Ibtclbger _r qGrre wbepjjecpe dmisq
nu pcipsrrcple,

Taiqgrfsq dmp Jcbcejge sbegtep ¢ gr_pt
rcl _d0..5pcipsrrepileqesibel «Dglb
bcl piergec jcbeps, Kijer keb esgbcel
cp _r glgngpepe _lgarrecjgegsbt_jeclc
1 imkkslcp me pcegmlcp dpck kmb cl
clbls ~cbpc pcipsrrepileqgnpmacq,

F_Iqg @cprfcjgcl* bep cp dmpk_Ib dmp
Taigrfsqert £_p grmpc dmptclrlylecp
rj bcl Iwe pecipsrrepylegesgbcs

-Tg Fa~cp 1_rspjtetyg* _r bel lwe pet
ipsrrepglegesgbe “jitep tcj kmbr_ecr*
me _r bcl kcbtpicp rj _r qi_"c cl
“cbpc it_jyrer ¢ imTg_kr_jcp me bcept
kcb dmp~cbpcp pcipsrrepglegnpmacqt
qcl* qa ty grap ~cbpc psqrer rj _r 1+
qarre dpeckrgbelq jebepen,

Jag kepe mk bel imkkcelbce pecipsrt
rcpilegesibc me TGiqgrfsqerq _irgtgret
rcp shbcep -6hgngp_rmI-* qgbc /0,
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Lederrekruttering foreg-r mange steder efter en faglig orientering £ den, der er fagligt stbrkest inden for
omr-det, udnbvnes til leder. Eller det foreg-r nbrmest pr. intuition og beror p- fRrsteh-ndsindtrykket. Men
man kan ikke oskue lederen p- h-reneo, lyder det fra ledelseskonsulenterne Stine Hinge, KL, og Mette
Marie Langenge, HK/Kommunal, der st-r bag undersfRgelsen oLedere der Lykkeso.

Kcbcer keb be gsaacqisjbc jcbepe T_p
mtcpp_qgicr Qrilc Filec me Kcerre K_pic
J_leclec, Bc T_tbc dmptclrer _r djlbc
dicpc 1_pigk_nqgic kcllcgicp ~j_lbr
bc ~cslbpcbce jecbepe,

6 dmp~glbcjgc keb slbepgCecjqel keb+
rc Qrlc Fylec cigckncjtyg cl jcbep
bcp mtep™ ctygr g_ebc -Hece cpiic emb
rj _r jagc kcllcqgicp, CI mtep ctygt
Igle gnk F_1qg afcd bejre§ -H_* VV cp hm
giic emb rgj _rjagc kcllcgicp,

D?1R?

Kcl 1p be g glreptgcucr gnsperc glb
jcbepelq imliperc £_Ibjilecy qu tygre
ber qie* _r bel ndeGjbelbce jcbep gecl+
Ick ql kibc _r mnb_ec me fulbrcpc
imldjgircp nu + me g ber fcjc r_ecr ¢ gyl
kcecr “cralignkkc mke_le kcb
kcb_p~chbeple + d_ingi t_p ckglclr g
_rjagqc _lbpc, Ber* kelep Qrilc Fylect
Afpgrelge I* tygept Ftmp tgerger ber cpf _r
k_I gncpecp glb rj imlipcrc T_lbjjlecp
1 greber dmp gmk k_ 1 mdrc dglbcp ber g
m~q_kr_jcp _r gncpecs -Ft_b cp bylc

Fem kernekompetencer der kendetegner ledere der lykkes

= Pcj_rgmlcj dmpgrucjqcs Jcbepel jaqgep me dmpgrap kel lcqicjiec pej_rmlcp,

= Ryjjtbgtaiiclbe gn_pples Jcbepel gIbewbcep rgjjib me (hb~wbcep rjj gn_ppgle,

= ImldpmIrcpclbe ¢hreptclngml8 Jecbepel cp mddcIqet me bypeirc ¢ qul glbep~cl,

= 6lqugrepelbe bejcecples Jebepel glgugrepep tebfmjbelbe nd _r sbbejcecpe mne_tcpme _lqt_p,
= PmbdGqrer slbep npegs Jebepel fmjbep d_qgr ¢ nepgmljiec epslbtGpbyep + mequ 10p bigqe

shdmpbpcq,

Pcasjr_replc i_I 7j,_, “psecq rijs

?r 44 ¢hc nd be ~chgre jecbep_gnyp_lrep

CI Kujpcrrer sbtgijile _d jcbepimkncerclacy
?r grérre jebepleq qejtpedjcigml

Qc ~Jcbcepe bep Jwiicqg @ cl slbepgCecjqe _d icplcimkncerclacp fmq gsaacqdsjbe jcbepe
nu imkksl_jc _p~chbgnj_bqcp-, TQigrfsq dmp Jecbcejge* uuu,jcbepuc™,bi

grapic-qt_ec qibcp=-Dmp k_1 i_1I giic
gmjc né* _r tcbimkkclbeq gejtmnd_r+
rcjgqc _dgncetjcp be d_ingic imkncrclacy,

Cl cpiclbcjqc Qrilc Fglec di ~cipQid+
rcr | kéber keb k_lec _lbpec _d be
gsaacqisjbc jcbcpet gmk fcjjep giic
eimpbc Imecl tierefcb sb _d qie qcjts
-D_irgi t_p ber gl_pcpc iclbcrcet
Iclbc* _r dicpe _d jebeplc* bep bejrme
1 slbcpgCecjqcl* giic isllc dmpgra* _r
bc t_pmnkGpigmkfcbel tGpb-* gecp
Qrilc Fylec,

STILFTRDIG OG EXCEPTIONEL

Kcrre K_pic J_leclec gsnnjcpep keb
cr _Ibcr cigckncj ni* _rcl jcbepiic
Icbtclbietyg cp cl mkt_lIbpclbc pect
ij_kc dmp qie qcjt8

«Ty imkkcep gIb na pubfsqcer me kc+
bep dépgr cl itglbc* bep qep jybr epl me
qrgjdapbge sb, Ber isllc tape ftyicl
gmk fcjgr _d bc _lIg_rrc, QU ty gncpecp
circp bel jebep ty qi_j ¢lreptycuc, Ber
cp fclbe+ fsl cpg_Kijerjcbep dmp kepe
clb 0. imkksl_jc ¢lgryrsrmIcp,

Cl jcbcp gnk k_lec f_tbc ncecr na
gmk fcjr cvacnrmlcj* kel fsl eimpbc
giic Imecr tagcel sb _d que qcjt, Ber dap
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Qrglc Fglec me Kcrre K_pic J_leclec
rgj _r imbijsbepe* _rk_lgiic ~¢p_lqQrt
rc na ~_eepslb _d* Ftmpb_1 cl ncpgml
qGjecp qie qejt,

Pcipsrrepille ~¢p “weec na jcbep_gngt
p_Irclg imlipcrc F_lbjjlecp me mtcpt
tchcjaep ¢ _decpclbe jebejgeqaurs_rmlcp
g_kr bcl dmpgracjgc* jebep_gngp_lrclq
T _lIbjlecp _dicbcp fmq bc 1Gpkeqgre
mkegtcjqcp, Ber cp F_Ibjlecplct bep
rQijjcp ¢ ber j_lec j¢™* me ber ¢p bepimp
bck* k_1 qgi_j dmpg€ec _r _dbGiic g cr
m~glrcptycu,

Taiqrfsq dmp Jcbejge f_p sbdmpker cl
jiijc reqr keb 23 gnépeqkdj nj jecbepelq
cecl pciicigml mtep icplcimkncercl+
acplc dp_-Jcbepe bep dwiicgn, Qc uuu,
t_ciqrfsqdmpjcbcjqe,bi,

oLedere der Lykkesot et godt refleksionsvbrktfj

Afciepsnncl | Fepjct Imkkslc qwlcg* pegsjr_reple dp_ -Jcbcepe bep wiico
cp olrepeqg_lre dmp _jjc jebepe g Feje mpe_lgg_nmlicl, Ber _diCbre ¢l jcbepb_e*
ftmpa_, /.. jcbepe dp_ Fejec imkkslcl bejme,

D&par ~jet -Jcbepe bep jwiicg~ npGgclreper, Cirepd€jeclbce pedjcircpecbe
jcbeple g gkt epsnnep mtept Ftmpb_1 be islic dmp~glbc slbcpgCecjqclq
pcgsjr_rcp keb bepeq cecl jebcejge me tibepesbtyijc icplcimkncerclacyplc,
Pcijcigmlcp jcbeplc rme keb qie me Is “psecp | Ftepb_ecl,

Fcjclc Pccqc* ncpgml_jesbtyijileqimlgsjclr g Fepjct Imkksc* dmpij_pcp
ft_b bcp cp gwpicl tcb -Jcbepe bep Jwiicg-8

=Pcqgsjr_rcplc cp imlipcrc me jerre _r dmpFmjbe qge rij, Bel clicjre jebep i_|
ljiic ecliclbclbce rj be dck icplcimkncrclacp, K_I grdpgiic nd ~_p
“slb* kel i_I qiec8 Ber i_l fice embr ber bep + kel hice i_1 ~jitc ~cbpe
Bcer egtep _jrqu jebepel Imejc imlipere kaj dmp cecl jcbejgegsbtyijile-,

Psk rj jcbcjgc nt _jjc lytc_scp, DmpsbgGrlglecl dmp emb jebcejge cpf _r jcbepel £ p dacr

bcjcecper rjgrpQiicjier pibepsk me imkncrclac ¢ dmpfmjb rj mne_tcplc + me _r bec fOlecp q_k+
kcl, Qr_prgrmnncl kcb dmpbcjilecl kcjjck ber nmjggic Igtc_s me imkksl_jbpcirépel, Ftyg
pskkcer fecp cp dmp jgjjc cjjcp dmp sqiicprt glgrrep ber _d na Fcjc mpe_lyg_rmlcl,

Tcb _rqi_~cmtcpjii mtcp mne_tcp me pcqgmspacy npimpirepe me bejcecpe + me tGipe pc_jigriqi,

?rqi_"c lwdQjjcq isjrsp me tGpbycp g bel q_kjcbe mpe_lyg_rml, CI mne_tc bep grgjjcp grmpe
ip_trgjgltmjtcple _d_jjc bejc _dmpe_lgg_nmlcl +mer_ecpj_le nb,

Kmeclqg Iplet
pclbc bypcircy* BHID
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Faglig dygtighed spiller ofte en stor rolle, n-r man bliver udnbvnt til leder. Men specifik faglighed skal suppleres
af ledelseskompetencer. KommunaldirektRr i HRje-Taastrup Hugo Pedersen taler ud.

-Bcr ¢cp bc ncpgmljjec imkncrclacyp
ckn_rr  sbtyijjlegmpiclreple  mgt*
bcp cp be kegr _decpelbce jebepdmpsbt
qarlylecp me bek qi_j ty _tc kmbcer
rj _rjaeec keqr tGer na* 10p ty dpcke+
mtcp pcipsrrepep-* jwbep ber dp_ imk+
ksl _jbgpcircp ¢ FEhictR__grpsn Fsem
Ncbepgel, F_1 dlbcp ber rjrpGller* _r
Taiqrfsq dmp Jcbejge Is qGrrep dmisq
nu “cbpc jcbeppeipsrrepille | ber md+
dclrjgec &jaq _pryicj qibe 07,

TUNG FAGLIGHED TRUER STRATEGI

6 bcl mddclrjjec qcirmp eclcpcjr cp ber
mdrc ber d_ejiec dslb_keclr bep b_1+
Icp epslbj_ecr dmp sblGtlcjgcl 1
jcbep, Ber i_I tape cl dmpbcj* _r cl
jcbep dmpgrap bel d_ejiec npm™jck_ni*
b_ ber i_I thpc qtGpr* kuagic skst
jrer* _r jebe cl jgjc epsnnc _d cignept
rcp sbel qcjt _r f_tc cigneprigc na
mkpubcer, Kcl bep i_I q_krbge tQpc
cl imldjgir kcjjck _r tGpe d_ejierrsle
me tapc cl emb jcbcp,

-6 d_etnpmicqqimlcjjc kgjh€ep cp 1_k+
ncl kcjjck bcer d_ejjec me ber jcbcej+
gcgkGgqec kcecr glrclg* me ftyq
jcbepel cp bmkglcper _d ber d_ejject
i_1I bcer jebecjgcgkGgqiec qrp_rceyqic
kuj imkkc slbcp npecg ® ber Tjgtep
giic sbdCpr* dmp bep cp giic dmisq Imi
nd bcerA,

Bcer ipGtcp Imecr ciqrp__r fmjbc dmisq
nu ber jebejgegkGqquect fyg k_1 ¢p
bw™r gltmjtcper ¢ ber_jicp, Bepimp qi_j

k_I*ftyg k_1 gnk jebep cp keecr bet
r_gimpee Irepert meeptehc* mk jebeptcicl
ber fcjc r_ecr cp bel pernecs

-Cp k_I mnr_ecr _d ber_jicl me dmpt
bw™cjgc* cp k_1 q_lbgwljetyq ~cbpc
celcr gmk dmpgicp cjjep cignepr clb
gmk jcbep-* qgecp Fsem Ncbcepgcl,

FAGLIGHED SKAL UDFORDRES

Bcl d_ejiec dmpgracjgc qi_j sbdmpbpcq
fcjc rgbcl* me ber i_I k_1 gmk jcbep
me gnk kcb_p~cibep tGpe kylbpe rj+
~chejee rj* Frgg k1 cp d_ejier kceecr

JBrn KjBIseth MRIler, konsulent, BUPL

Institutionsledere g-r ogs- p- to ben

rsle, Cr dmpFmjb* Fsem Ncbcpgel kc+
Icp* jebejgecgmpe_lgg_rmlcl ~¢p r_ec
fchbc dmp ecllick ~j_lbr _lbcr qcjt+
ct_jscpleqgqwgrckeyp,

Clbls tienecpc cp bert _r FP+qrp_rcegt
cl njperrcjGeecqr qu bel slbepgrerrep
cl 1w jcbcjgcagpcipsrrepyleqjlict Ftmp
ber ¢p be jebejgcgkQqqiec icplcimks
ncrclacp bep _lgQrreq cdreps

-Hce fu~cpt _r tyglbcl dmp 3+/. Gp qcp
ncpgmlcpt bep gmk jebep _d ¢l dmjict
qimjc giic Icbtclbgetyq cp sbb_llcr

Emb jcbcjgc _d b_eglgrrsimlcp ipGtcp nOb_emed_ejie (Ibgiert kel gb_e
mequ cl jcbcjgecgnpmicqggmicj ghbgrgjgle, Jcbepel £_p “pse dmp “ceec “cl ¢

jcbep_p~chber,

QiGpncbce ip_try it_jrercl gb_enj~sb glbcl dmp cl ~ceph lgcr midcrjie
pcqgmspacp_kkc dmpsbgGirrep bme* _r jecbeplc rj~wbceq jebepsbtyijile, Emb jct
bcjgc i_1 japcg* kel ber ipGtep b, Jecbepsbtyijile ecllck japle g np_iqy
kcb grérre dp_jebeprpGlgle me +sbb_1lcjge cp tehel rj emb jebejgc,

Emb jcbcjgc f_Ibjcp mk ~dbc fmjblglecp me dGpbyefcbep, Fmjbt

Iglecp rgj it_jgrer gnOb_emeggi _p~ cibc me dGpbgefcbep g _rylbed
¢ pcj_nmlcp sbtgijc keb_p~chbepe* bejcecpe _p~ clibgmne_tcp me
_rglgygrepe na qgl per rgj _r jecbe, Imkncerclacip_t bep giic jieecp
deplrdp_cl emb nGb_emeqqi d_ejiefcb* kel gmk i_I gmwpicq
kcb cl jcbcjgecgnpmicqaimlcj glbgger, C1 sbdmpbpgle dmp nGb_em+

ecp qnk tgj thpc jcbepe g b_e,
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nu qckgl_pger, Cjjcp ty gep cl jcbep _d
cr Qjbpcaclrcp bep giic cp sbb_llcr
nd B_lgi Qwecnjcicgimjc* kcl ftmp
ber beprtkmb cp be nepgmljiec cecl+
qi_"cp me cle_eckclr § mne_tcl*
bep cp bec _de€pclbe sbthjecjgeqn_t+
p_kecrpe-* npmtmicpep Fsem Ncbepgcel,

Mk Fsem Ncbcpgclq tygml etp § mn+
dwjbcjqc* cp giic ber _de€pclbe, Ber
tiergec cpt _r bep keb -Jcbepe bcep
Jwiicg-* gmk Taiqrfsq dmp Jcbcjgc
grip ~_e* cp imkker cr ylbgn_pi nj cr
kcpe " ctybgr epslbj_e dmp jcbeppecipsrt
rcpple, Ber cp ~_eepslbcel dmp TQiqrs
fsqcrq pecipsrrepillegesibe «Dylb bcel
pergec jcbep-* bep sbimkkep g “cewl+
becjgcl _d 0. .5 &qc qibc /0°,

Poul Krogstrup, sekretariatsleder, Skoleledernes Fbllesreprbsentation

Den dobbelte udfordring
Lagrel _jjc qimjcjcbepe £ p qcjt thper japepe, Bwergec japcpe
clbb_, Bcr cp embr me imknjjacper nu q_kkc rib,

Bcl nGb_emegqic jcbcjqc qi_j grwpicq g dmjicqimjcl, Ber
ncecp bc gclepe Gpg p_nnmprep me be™_rmnjGe dp_ pcecpyl+
ecl* ejm™_jigcpylegpubert MCAB* 1J* Ct_jscpileqylgryrsrrer me
bytepge ralicr_lic q_kgrekkcelbe na, Bep circpgnépecq jct
beper gmk nepgmijger glbetp gmk gn_ppilegn_prlcpe ¢ d_ejGpept
Icq b_ejiec np_iqyq dmp _r qgipc it_jirercl g gimjclq japleqgt me
b_Ilcjgcgnpmacqacp, Ber ipGtep bw™ glbgyer g byggc npmacqqcp,

Q_kirgbger i_1 jcbepeclq d_enpmicqqymlcjjc ~_eepslb giweec dmp bel jcbcjt
gcqd_ejiec mne_tc, 1_1 jcbepel g rjgrpQiicjier mkd_le sbdmpbpe bel d_e+
npmdcqaym I cjjc jmegi* bep mngrap ¢ d_ejiec kijiccp keb cecl qcjtdmpgracjgc*
1ap k_I qcjtcpcl bej _dq_kkc isjrsp=

Balance mellem ansvar og kompetence

Bcer ~crwbept _rmpe_lyg_rmlqarpsirspcl cp rwbcjge me giic gwpeq _d nmjgrigic fmtq_+jcqlylecy,
Me _rjcbcpel _p imkncrclac rjj _r pGddc ~cgjsrlglecp (lbcl dmp bc mkpabcep jcbepel cp g+
t_pjge dmp,

Balance mellem krav og ressourcer

Bcer ~crwbept _r jebepel npgmpirepep kaj me mne_tep g dmpfmjb rjj be ksjiec kel lcgicjjec me
cimImkygic pcggmspacp* me _r bep cp dmisqg nd _r gwpic jcbepelg npmdcqgymIcjjc me nepgmljiec
pcagmspacy,

Balance mellem erfaring og innovation
Bcer ~crwbept _r jecbepel qQrrep dmisq na* fetmpb_ 1 cpd_pglecplc dp_bec e_kjc mpe_lyg_rmlcp i_|

Helg DGpi* glbel gmk pcagmspacp ¢ cl jiectCipbye me dGijjcq Iwrcililgle,

dmplk_1b dmp Jcbepdmpclglecl*
B_Ik_pig JGpcpimpclgle
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Bc dck icplcimkncrclacp dmp gsaacqdsjbc jcbepe cp _jjc ncpgml ~Uplc, Bel tiergeqre jebejgeqsbtyijile _difGlecp bepkeb

_tg_kangjjer kcjjck r_jclrme j&™clbc ncpgmljie sbtgijile, Jcbepel qi_j dmp _r sbtgijc qe tQpc tgjie rgj Gpjge qcjtpedjci+
qml* rspbc _r qQirre qge qcjt na gngj ¢ dnpFmjber rgj mkegtcjgeplc me mng€ec dccb™_ai me gn_ppgle, F_Ibjc g mtepelggrek+

kcjgc keb qe gcjt me bpmnnc beccl mk _r tGpe gsnepk_Ib, Ber cp ipOtclbe me qup™_pr* kel cr tgjidp tcb jebepqi_

kcb ncpgmlje ¢Irceprer,

—
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Kravet om personlig integritet vokser, lederen m- derfor have hele sig selv med p- arbejde. Modsat tidligere
vinder man trovbrdighed ved at turde vbre sig selv. Lederen skal ikke IPngere vbre uovervindelig og have
alle svarene, men motivere medarbejderne til selv at finde IRsninger. Hvordan IPrer man det? Ved erfaring

0g IRbende selvevaluering.

~Jcbcjqc i_I jGpcg* kel emb jcbcjgc
ipGtcp _r k_I £ pr_jclrer keb qpe,-
K_I qi_jgiic ecpc qie bel dmpeqryjjole*
_r ftyg k_I jaqgcp K@?* bynjmksb+
b_Ilcjqc g jcbcjqe cjjcp FB* _r qu ~jg+
tcp k_ 1 cll bwerge jcbcp ® berecp k_I
giic* jwbcp ber dp_ Fsem Ncbepgel*
imkksl_jbgpcircp g F&ictR__qgrpsn,

Ber cp tyerger keb cl emb tGpirchg+
i_gqc* _r tgbc Imecr mk qyrs_nmlq~c+
grckr me rc_k~_qcper jebejge kK,
Kcl bcer cp yi¢jec Fsem Ncbepgel cl
gisqml _r rpm* _r dmpkcj it_judgi_rgmIg+
sbtyijile d€pep dpck rgj Kajcr, Dmp jecbej+
gcgecplylecl jGpcq dEpgr me dpckkeqr
tch _r tGpc jebeps

-Hce iclbcp jcbepe* bep 1Ggarel giic
f_p tQper na jecbepispgsgt kel gnk
nu cr lapkceqgr s~ ctybgr epslbj_e ct+

Icp _r tGpe dpckp_eclbce jebepen,

Cl fmjblgle bcp slbepgrCrrept _r be
dck icplcimkncrclacp bcp ecp jct
bepe gsaacqdsjbc* cp 1Gpr dmp~slbcer
kcb jecbeplcqg nepgmljgec ceclqgi_~cp
éqc qibc 1 mk -Jcbepe bep dwiicg-',
Kcl ftjicl jcbeppmjjc ncecp be dck
icplcimkncrclacp ni=

LEDELSE ER EN ETISK FORDRING

Lw LaGgrtcbh Imkkslcq “¢plct me
isjrspbypcircp Ncp @, Afpggrelqel* s+
bepgrpcecpt _r be dck icplcimkncrcl+
acp T_Ibjcp kcecr mk _r tGpc mpbclrt
jle ymke_lecl kcb _lIbpc kcllcqicy
+ _rtapc cl crqi pmjjckmbc;j,

-Sbcl _r Tjitc dmp Fcéhgrekr kclcp
hce* bep joeecp cl cryigi dmpbpgle ¢ _r

tapc jcbcp me cl emb pmjjckmbcj,
Ber cp 1agrel ber tQpgre* k_ 1 i_l
“jgtc qisbr Icb na, Ber cp tGppe clb
_r f_tc 3..,... ip mtcpgipbcjgc nu
“sbecrrcr ® _r k_1 dmp cigckncj quecp
crme ecCp Imecr _lbcr cjjep giic cp mpt
bclrjje me pcbcjie 1 qil mke_le kcb
_lIbpc kcllcqicpr,

RESPEKTFULD KOMMUNIKATION
Bgpcir€p | Tch me N_pi* 1€ clf_tlq
Imkkslc* Mjc @_af* slbcpgrpcecp
tiergefcbel _d _r £ tc -cl mpbclrje
i_p_ircpr gmk jecbep,

Mpbclrjie tgj dmp ¥ Kk qiec cr criqii g+
tc_s* ftmp k_1 gmk jcbcp _jrgb “ct
f_Ibjcp _lbpc kcb pcgneir, F_1 _I+
d€pcp* _r ber mequ ~crwbep _r “cf_lbjc
dmji* bep giic cp rgjgrebe keb pegnceir
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HVIS DU IKKE TRIVES MED DEN M;DE, DU AGERER

P;, BRTNDER DU UD.

HUGO PEDERSEN, KOMMUNALDIREKTTR

® Imecr giic ~_pc jcbepet kel kcl+
Icqicp eclcpejr T_p qtGpr tcbs

-Bcr “cfctep giic tapc mlbr me ect
kclrt kcl ~_pc cl jijc kmpgmk ~c+
kGpilgle nd _lbpcq ~cimgrigle-* quecp
Mjc @_af,

F_ I kclcp giict _r k_1 gmk jcbep
i_I rjj_bc qie Imecl dmpk dmp IcbqGir+
rclbc ~ckGpilglecp dmp kubel k_I
gmk jcbep r_jep nt gkgrreps

-6 ber €hejgi bs gmk jcbep mtep dmp ¢l

_Ibcl £ pr_jrqigbrmk cl* bepgiic cp
rgj grcbc* g nteQjbclbe isllc qec*
bcrecp £_1 Imi mequ mk kge* 10p hce
giic cp rijgreben,

Lcbqarrclbe r_jc gnpcbep bepkceb
squiicpfcb* slbcpkglepep jebepelq
rpmtGpbgefcb me elp bepdmp sb mtep
jcbepelq pegsjr_repd

-Ftgg giic k_I gmk jcbep £ p qi_dder
qoe cl dmpgracjge _d* Ftmpb_ I k_ 1 imk+
ksljicpep keb _Ibpe kellcgicp qu
k_I “cf_Ibjcp bck kcb pcgncir me
jrectGpb* qu cp k_I bckmrgtepelbe*
me bcr etp sb mtep clcpeyme cle_ec+
kclr fmq kcb_p~chbeplc me ¢ qibgre
clbc ctlcl rjj _rqi_"c pcqsjr_rcpr,

COACHING OG UDDELEGERING

Bcer cpnu k_lec kabcep tierer* ftmpb_1
k_I gnk jcbep imkkslgicpep, Me ft_b
ber _leup cp bep embr Bwr ® dmp k_1i_|
japc _r imkksljicpe felqergkGqqeer*
fcpslbep _risllc am_afc, Ncp @, Afpgt
grclgcl slbcpgrpcecy _r _jjc jcbepe
~¢pjapc _ram_afcs

-K_lec _dmg* ft_b clrcl tycp _lq_r
nu cl dmpt_jrlgle cjjcp cl becaclrp_j gl+
grgrsrml* £ p kcecr “pse dmp _r isllc
am_afc, Ber £_lbjcp mk _r jGpc bel
kerepr ber i_I k_1 embr gmk mdic Irjge
jcbep-,

Am_afyle cp 1 Gpr dmp~slbcr keb bcel
icplcimkncrclac* bep § ~Jcbepe bep
Jwiicg- i_jbeq -rjjsbgtGiiclbe gn_pt
pile-* cl imkncrclac k_1 kcb dmpbcj

i_I sbtgijc j¢ clbcgqrjcbepgi_~,

LEDELSE MED FTLELSER

Kcl _r mni€pc qie mpbclrjger cp giic
clg crwbclbc kcb _r _ecpc gsncpt
k_1Ib* slbcpgrpcecp Ncp @, Afpgrel+
qcl me nancecyp _rcl jcbepdmp ~_pe rg
Uprjj~_ecgiic kurrc tygce d€jcjqcp, 6qQip
1 gr_rg_bkglygrp_rmicl qu k_I jcbept
rwnept gmkk _jbpge tigre d€jcjgep, Bel b
cpdmp™¢* Is ki k_1I ecplc tQpc Gpjge
mkipyle bc npm~jckargjilecp k_1 £ p
jcbcjgcqkaqaeers

-Hce qi_jmgiic qiGjbc sb me epObc
mtcp dmp kglc kecb_p~chibepe ftep b_e*
kcl fice qi_j tGpc Gpjge mtcp dmp bek*
mequ 1dp bep cp Imecr* gmk hce giic ¢p



